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Letter from the Partners

Over time, XL Construction has developed the workforce
necessary to effectively perform many types of construc-
tion work, including concrete, demolition, doors, frames,
and hardware, carpentry and other work with its own
employees rather than subcontracting this work to oth-
ers.We call this “self-performed work” and it directly ben-
efits our clients in several ways.

Schedule. Performing certain types of work ourselves
helps us set a faster pace on projects. It provides in-
creased control over the schedule and materials pro-
curement and it also gives us the flexibility to change
the sequence of work if the need arises.

Quality. Self-performing some types of work also helps
us ensure that quality is a key objective of the craftspeo-
ple employed on a project.

Safety. Our safety record is excellent. We credit that in
large part to our ability to self-perform many types of

work and maintain a strong field presence. Having
numerous XL craftspeople working on a project who
are trained in our safety culture increases our ability
to prevent or react quickly to potentially hazardous
situations.

While our clients select XL for our project management
and supervision expertise, XL's ability to self-perform
many types of work provides clients with significant
additional benefits.

Sincerely,
Eric Raff, Dave Beck, and Mario Wijtman

By the Book - and Beyond
for Saint Andrew's School

Like academic excellence, construction excellence de-
mands steady, high-quality effort coupled with creative
thinking. XL Construction approached the Saint An-
drew's ground-up projects with its hallmark zeal for
quality and an innovative approach to avoiding disrup-
tion to school and church activities.

Making the Grade: Enabling Continued Operations in
an Occupied Campus. At the outset of the project, XL
Construction built a two-story, metal stud-and-plywood
fence to protect students, teachers, and parishioners
from construction activities. “Rather than completely
blocking the view, we cut view holes into the wall and
covered them with thick, transparent plastic,” says Scott
Pisani, project manager. “Kids are curious about big
equipment and big construction projects, and the por-
tals let them look and learn in a safe manner.”
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The new Parish Center would displace three portable
classroom buildings, so XL Construction coordinated
their relocation to another area on campus. During con-
struction of the new gymnasium, additional temporary
portables were set-up that could be used for indoor
physical-education classes on rainy days.

To not interfere with available parking or student drop-
off patterns, XL Construction scheduled all deliveries to
the site either before school hours or on weekends when
no church activities were scheduled.

Doing Our Homework. The aggressive building sched-
ule left no time for error. Therefore, XL Construction
Superintendent Tim Merrell worked closely with the
steel fabricator to ensure precise structural steel detail-
ing on the 100-foot steel trusses for the Parish Hall,
which were fabricated offsite and then craned into
place. When a crane swings a long truss to the building,
crewmembers insert bolts to connect them temporarily
until the welding crew takes over. The dimensions of the
trusses and the location of the connection points must
be perfect—and they were, thanks to the due diligence.

Another critical aspect of steel-frame construction is the
accuracy of the building layout. As an added precaution
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XL Construction received more kudos for its commitment
to preserve the heritage trees on the Saint Andrew's campus,
including a 300-year old heritage oak under the protection
of the Village of Saratoga. To ensure that construction activ-
ities would not harm the trees, XL Construction collaborat-
ed with the village arborist and also engaged an independ-
ent arborist. Following the experts' advice, crewmembers
performed hand-digging for utilities or construction any-
where within the trees' drip lines.

XL Construction complements its industry-leading exper-
tise in ground-up construction with careful planning, crea-
tive ideas, and meticulous attention to quality. For Saint
Andrew's, XL Construction's personalized service helped
erect its buildings on time and on budget-and without dis-
rupting the church services, school, inconveniencing pa-
rents, or compromising the oldest wood structure on cam-
pus, the heritage oak.
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after creating the layout, XL Construction hired a third-
party surveying company to confirm its accuracy. The
precautions paid off when the structural steel of the
building closed with zero modifications to the founda-
tion or any of the foundation walls.

Another way that XL Construction controlled project
quality was by self-performing the concrete, carpentry,
doors, frames, and hardware-tasks. “XL Construction's
concrete crew has the ability to build ground-up build-
ings,” says Pisani. “Performing certain types of work
ourselves gives us better management of materials pro-
curement as well as complete control over installation
quality.”

Finally, to confirm that the building would be weather
tight through the test of time, XL Construction built and
tested a mock-up of the exterior wall assembly, complete
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with a small window and door opening. Trades could
also consult the model when they had questions about
details such as window trim or flashing.

High Marks. Attention to these and numerous other
details helped XL Construction complete the project
on time and on budget, scoring high marks from its
client, Saint Andrew's. Timely completion required
some creative approaches. For example, the work was
scheduled to begin before a building permit could be
issued because the design was not 100-percent com-
plete. To avoid delays and expedite the city plan-check
review process, XL Construction divided construction
packages into multiple permits, first obtaining the
demolition permit, then the foundation permit, and fi-
nally the building permit.
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