
Critical care meets critical path: 
XL helps ValleyCare’s Emergency 
Department meet patient needs.

OVERVIEW: 
An emergency department remodel in an occupied building. Work was completed in three 
sequential phases to allow for continued use of the department.

UNIQUE CHALLENGES: 
- Project was completed in just  22 weeks without shutting down the urgent care facility
- Emergency department size increased 60  percent with a dozen new rooms and 10 new beds
- Patient services were maintained for critical care utilities including medical gas, electrical and   
   nurse call 
- A centralized nursing station was added to improve e!ciency and the ability to monitor patients
- Preplanning with OSHPD resulted in streamlined inspections, allowing patient rooms to be    
   occupied within days of construction completion

PROJECT TEAM:
Owner: ValleyCare Health System  
Contractor: XL Construction Corporation  
Architect:  Ratcli" Architects
Construction Manager: Nova Partners, Inc.

ValleyCare Health 
System’s Emergency 
Department Remodel

Pleasanton, CA

Critical care meets critical path: XL helps ValleyCare’s Emergency Department meet patient 
needs. Working around the clock, XL’s team of experts systematically deconstructed and 
rebuilt urgent care rooms while patients were being treated next door.

Preplanning, including working directly with hospital sta!, played a key role in helping 
the department run smoothly during construction. Three successful reviews with 
OSHPD, one for each phase of the project, allowed beds to remain open, and essential 
systems, including medical gases and nurse call, were upgraded seamlessly throughout 
continued occupation. With their critical systems updated, ValleyCare Health System is 
continuing to provide state-of-the-art emergency services to the tri-valley area.
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Learn more about the 
ValleyCare project and other 
unique projects at
www.xlconstruction.com
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