
Page 1 of 6  

EXHIBIT E 

GENERAL REQUIREMENTS 
Revised: 11/22/2022 

 
These General Requirements shall be incorporated into the subcontract. They do not limit the amount of work 

required by each trade subcontractor. 

 

1. GENERAL 

a. XL Construction is signatory to the Laborers’, Carpenter’s, and Cement Mason’s Unions. Subcontractors are to provide Union 

labor for all work claimed by these trades. In trades that use labor in other classifications, non-union labor is acceptable, unless 

otherwise indicated by the biddings documents or other contract documents. 
 

b. Provide all labor, materials, equipment, tools, layout, scaffolding, storage, hoisting, rigging, cartage, supplies, safety equipment, 

supervision, insurance, taxes, applicable bonds, overhead, profit and all other items necessary to perform the work. 
 

c. Contract price includes all costs for escalation, labor and material price increases per project schedule. No escalation costs or 

other price increases will be accepted for the duration of the project. 

d. Design / Build Subcontractors shall include costs of plan check and permits fees associated with the specific subcontractor’s 

work. 
 

e. If this project is pursuing LEED certification all subcontractors are required to perform their work in a manner consistent with 

the LEED Checklist and Specifications, including providing the documentation required to achieve LEED credits. Refer to the 

project documents for additional information. 

 

2. SITE REQUIREMENTS 

a. All subcontractors are to include all costs for daily cleanup, dumpsters and/or off haul of their debris associated with their work. 

b. DAILY CLEAN-UP IS MANDATORY. Subcontractors shall participate in a recycling program for this project. Each 

subcontractor is responsible for separating and disposing of debris in the appropriate dumpster. 
 

c. Subcontractor is prohibited from removing any materials, equipment, etc. from the project that may have salvage value unless 

specifically authorized by XL Construction in writing. 

d. Subcontractor shall provide Encroachment Permits, Traffic Control Plans and fees for work in Public streets or sidewalks. 

e. Subcontractor will be responsible for properly coordinating its scope of work with other trades and XL Construction. Any items 

missed during coordination shall be corrected at the subcontractor’s expense. 
 

f. Subcontractor is responsible for protecting existing structure and property, personnel and the work of other contractors in 

carrying out this scope of work. 

g. All works in progress and completed shall be protected by the subcontractor from damage by other trades during construction. 

This subcontractor shall reinstate any damage caused by failure to protect as required. 
 

h. Where the subcontractor is to provide the Contractor with penetration information, such information shall be issued in sufficient 

time to enable holes, ducts, chases, etc., to be formed or built as the works proceed. 

i. Include all chipping, coring, drilling, and saw cutting as necessary for a complete and proper installation. 

j. Subcontractor is responsible for all costs associated with locating existing utilities, whether in concrete slabs and/or below grade, 

including interior and exterior, etc. All existing utilities shall be located and marked prior to saw cutting, coring, excavating, 

etc. Subcontractor shall perform the work in such a manner as to avoid damaging any lines, cables, pipes, pipelines, etc. 
 

k. Task lighting is the responsibility of subcontractor requiring it. 

l. Power for equipment with higher voltage or wattage, such as welding, beyond the normal temporary power being provided by 

XL, is the responsibility of subcontractor requiring it. 
 

m. Subcontractor shall provide all fans, air scrubbers, etc. as required to maintain air quality levels caused by welding or such 

activities. 

n. Subcontractor shall provide all labor, materials and equipment for minimizing dust migration for all dust creating activities. 
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o. Subcontractor shall provide all sound attenuation or insulation requirements for its work shown or specified, including existing 

conditions. 
 

p. All Subcontractors are responsible for sealing all their penetrations, including existing penetrations if applicable, in fire rated 

assemblies with submitted and approved UL Listed Assemblies. Refer to the contract documents for additional information. 

q. Subcontractor is responsible for providing all supports required for their work, including anchors, miscellaneous iron, bracing, 

etc., as required for a complete and code compliant system. If calculations are required, subcontractor must use a licensed 

structural engineer, registered in the State of California, to perform the calculations required. 
 

r. Subcontractor is responsible for removing all layout on floor and walls prior to installation of finishes. Use of paint, sharpies, 

or other types of markers that may bleed through the flooring or other finishes is not allowed. Verify products with XL prior to 

use. 
 

s. Subcontractor shall submit daily a “Subcontractor’s Daily Report” on General Contractor’s form at the end of shift every day 

indicating the number of personnel working on the project site, their specific craft and classification, hours worked, equipment 

used, work activity and any significant event(s). 

3. PROJECT SCHEDULE 

a. Time is of the essence of this project. Subcontractor shall maintain proper manpower loading and all necessary equipment 

move-in’s to maintain the project schedule as issued by XL. Subcontractor agrees to the dates for the schedule and meet any 

specific milestones and duration noted for your trade. Subcontractor includes out of sequence and comeback work when work 

of other trades is required prior to and/or affects the work of this trade. 

4. MATERIAL HANDLING 
a. Use of scissor lifts in the buildings will be at the discretion of XL Construction. Any subcontractor proposing to use lifts will 

need to provide loads for the engineer’s review. 
 

b. Parking for field crews to be coordinated with XL Construction. 
 

c. Space may be limited; therefore, laydown areas for equipment and material will have to be closely coordinated with XL 

Construction. Just in time deliveries may be utilized to avoid congesting the site. All deliveries are to be coordinated and 

approved with XL Construction a minimum of 48 hours in advance. 
 

d. Subcontractor shall receive, unload and handle all materials and equipment required for the performance of this Work including 

equipment furnished by others. Subcontractor shall provide competent flagmen for any traffic control required for this Work 

(both vehicular and pedestrian) to direct traffic. 

5. TESTING AND INSPECTIONS 
a. Subcontractor will provide labor, material, equipment, etc. and means of access to perform code required inspections. Include 

all necessary costs to cover this process. Subcontractor will be required to submit a Request for Inspection Form to XL in 

advance of each inspection and/or test (notification time will be determined by XL Superintendent). If a subcontractor’s work 

does not pass inspection and/or testing, that subcontractor will be responsible to pay all applicable re-inspection fees and/or 

retesting fees. Subcontractor foreman (or field lead) will, at the discretion of the XL Superintendent, be required to attend 

inspections. 

b. To avoid damaging ceiling tiles the Subcontractor requiring access to the interstitial space for testing and or inspections is 

responsible for installing color-coded flags to identify areas where ceiling tiles are to be left out. The flag must hang below the 

ceiling grid. Upon completion of all testing and balancing the Subcontractor shall remove the flags to allow for the Ceiling 

Subcontractor to complete the installation of the ceiling tiles. 
 

c. Subcontractor is responsible for removing and replacing ceiling tiles where access is needed for their work, inspections, 

investigations, demo, etc. 
 

d. Subcontractors must pre-test their systems in the presence of XL Superintendent prior to inspection by City or County inspectors. 
 

e. Costs associated with failed inspections will be the subcontractor’s responsibility requesting the inspection. 

 

6. PROJECT ADMINISTRATION 

a. Subcontractor meetings: During construction, all on-site subcontractor foremen will be required to participate in weekly 

subcontractor coordination meetings with XL Construction and the other trades on site. 

b. All materials, parts, equipment, workmanship and modifications made shall be warranted for a minimum of one year from the 

date of acceptance of work, which is the “Certificate of Occupancy” as issued by the City Inspector. If the project specification 

warranty period is longer than one year, subcontractor shall comply with the project specifications. All defective items that 
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surface during the warranty period shall be rectified at no cost to the XL or the Owner. A written warranty certificate shall be 

submitted prior to final payment. All equipment manufacturer warrantees shall be submitted with subcontractor warranty. 
 

c. Final as-built drawings are required and shall be submitted to XL Construction no later than ten days after project completion. 

Unless otherwise noted by the project team, three (3) sets of as-builts are required in addition to two (2) electronic copies. In 

addition, Subcontractors shall update as-builts monthly. Progress payments will be withheld if as-builts are not up to date at 

time of billings. 

d. If necessary, daily work tags and must be signed by the XL Construction Project Superintendent. 

e. SUBMITTALS 

i. Within 5 days of the Notice to Proceed (NTP), provide a shop drawing/submittal log and schedule of submittals. 

ii. All submittals must be submitted no more than 15 days after contract award, or per XL’s submittal schedule. 

iii. No material or equipment shall be ordered without an approved submittal unless written direction is issued by XL’s 

project manager. 

iv. Comply with project specifications, and provide the following submittals, as required: 

I. All engineering calculations 

II. Coordination drawings 

III. Shop Drawings 

IV. Information sheets on new materials, fixtures, equipment, controls, and devices 

v. Submit all submittals electronically using Procore, a web based file sharing system. 

vi. If not electronic, Subcontractor is required to submit the required number of hardcopies and samples. 

vii. Provide mock-ups as required by XL Construction and listed in the specifications or the specific instructions. 

viii. Comply with specifications and requirements set forth by the Designer / Owner for submission of alternates. 

 

ix. Provide a Weekly Status Report regarding procurement status, fabrication, etc. of items required for this Work. 

 

x. Operations and Maintenance manuals are to be submitted with project submittals or upon release of equipment 

into fabrication. 

 

f. REQUEST FOR INFORMATIONS 
 

i. RFI’s must be submitted in writing to XL Construction within one business day of discovering an issue. 

 

ii. Untimely submission of RFI’s will exclude Subcontractors’ right to seek additional time. Subcontractors should 

plan their work accordingly to avoid impacting the project schedule with late discovery. 

 

iii. All RFI’s must be accompanied with photos and/or sketches illustrating the issue along with a proposed solution. 

RFI’s issued to XL Construction that are illegible and unclear will be rejected. 

 
7. BIM / MODELING: 

a. This project may incorporate BIM Modeling to coordinate and prevent system clashes. Refer to the Project’s BIM Execution 

Plan, for more detail. 

 

8. SAFETY 

a. Include all safety equipment and provisions to complete the work in a safe and proper manner. As a minimum, Subcontractors 

shall comply with all Federal, State and Local Regulatory requirements pertaining to Employee Health and Safety and Industrial 

Welfare Commission requirements. In situations where XL Construction Corporation and/or its client deem more stringent 

requirements for employee health and safety are necessary, such requirements shall supersede statutory minimum requirements. 

In addition, each subcontractor shall adhere to the Health, Safety and Environmental requirements of XL Construction’s 

Subcontractor Safety Program (SSP). 

b. Subcontractors/Vendors with Crews 25 and Larger: shall employ an onsite, full-time, non-productive, dedicated Safety 

Coordinator dedicated solely to this project. This person may not hold duties other than safety. This person shall be an active 

team member within the overall safety staff team and shall look out for all trades and general site safety, but in particular 

manage safety within their crews and ensure compliance. Qualifications: minimum 5 years within the trades, minimum OSHA 

30 (within last 2 years) or greater, and minimum 1-year experience in safety-related activities. This requirement is based on 

the aggregate total subcontractor crew size for this project, encompassing all buildings, site, etc. 
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c. XL has implemented a ZERO TOLERANCE program on all XL Construction projects. Craftsman may be removed from the 

project after a single serious safety violation. In addition, XL may stop the subcontractor’s work after any recordable injury and 

conduct a senior level management review meeting with the subcontractor’s executive in charge of the project. Determination 

of a serious safety violation is at the discretion of the project superintendent. 
 

d. All Subcontractor personnel will be required to be a part of the Clicksafety program. This is an online safety training and test 

that is to be taken by each person that will be working onsite. The subcontractor is to pay $115 per person directly to 

Clicksafety for this service. The online training and test will take approximately, 45-60 minutes and once completed is good for 

each employee, for one year, at any XL construction jobsite. We encourage the training and test be taken from the 

subcontractor’s office or home. This will reduce the non-productive safety orientation time requirement on the job. Loss in 

productivity caused by workers that arrive onsite untrained shall be the responsibility of Subcontractor. Confirmation of passing 

the test will need to be provided to or verified by the XL Project Superintendent prior to starting work onsite. A sticker will be 

issued once evidence of successful completion of the training has been provided. 
 

e. When required per project, Subcontractor shall also have each person working onsite take the Infection Control Clicksafety 

program. 

f. All workers will be expected to be trained on Project Specific site safety requirements, which should be expected to be 1 

hour per craftsperson. 
 

g. Safety Meetings: All on-site workers are required to attend a XL Construction led safety meeting every week. 
 

h. Subcontractor’s use of Contractor provided Equipment, Scaffolding and Planking (“Contractor Facilities”) is at its own risk, and 

Subcontractor acknowledges that Contractor Facilities are provided by XL Construction “AS IS.” Contractor disclaims any and 

all warranties, whether express or implied, including any warranties of fitness. Subcontractor shall be responsible to inspect all 

areas of the Contractor Facilities that it intends to utilize before every use, and will report to XL Construction any functional 

defects and will refrain from using the Contractor Facilities until the defects are addressed. Subcontractor agrees that it is 

responsible for training and implementing safety precautions for its employees that use the Contractor Facilities. 

i. Subcontractor foremen will be required to complete and review “Methods of Procedures” (MOPs) and/or “Job Hazard Analysis” 

(JHA) with the onsite XL foreman at a minimum of 15 days ahead of when any activity will be taking place. These MOPs are 

to include step-by-step procedures for activities to be performed by the subcontractor along with potential risks and risk 

mitigation efforts employed by the subcontractor. These are to be reviewed daily by all crews onsite prior to engaging in their 

activities. 

 

9. CLICKSAFETY NOTIFICATION 

Notification of Online Trade Partner Safety Program (TPSP) Training Initiative 
 

XL Construction and ClickSafety have partnered to create a web-based Contractor Safety orientation course for all 

XL Construction Projects. All Subcontractors requiring access to this project must complete this orientation- 

training course online through ClickSafety. This course addresses site-specific safety expectations/requirements 

that you and your employees are expected to understand and comply with while working on the premises. 

XL has also created Current Good Manufacturing Practices (cGMP), Good Documentation Practices (GDP) and 

Infection Control training programs, which address additional training requirements for those types of projects. 

 

Project Requirements: 

ClickSafety is the leading provider of web-based safety and risk management systems for the Construction Industry. 

ClickSafety will be providing the online training and tracking system used to deliver safety orientation. You will 

be required to have ALL your employees successfully complete the online Contractor Safety orientation course 

through the ClickSafety system prior to their arrival onsite. The average employee should take 75 - 85 minutes to 

complete the training for each course. Some of the courses are available in English and Spanish. TPSP training is 

good for one year. You might be required to take some or all the additional courses outlined above. The project 

team will advise on these requirements. All mandatory courses for your project will be included on the Invitation 

to Bid Document. Please refer to the Invitation to Bid Document to see which courses will be required for each 

project. 

 

Project Fees: 

The fee structure for ClickSafety services is: $115.00/Employee. 

 

In addition, your company will be required to accept ClickSafety’s Users Agreement upon registration. 
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ClickSafety User Registration and Implementation: 

Step 1: Go to the XL Construction portal at www.clicksafety.com/xl  If needed, please adjust your browser to allow 

for pop-ups when using this site and ClickSafety.com 

 

Step 2: Click on “Register Here” on the left-hand side below “For Individuals” 

 

Step 3: Select the course(s) that you need to purchase by opening both the Required Courses and Site-Specific           

Courses sections. 

 

Step 4: Place a checkmark in front of the courses you need to take and then press the yellow “CHECKOUT” button at 

the top right or bottom right side of the screen.  NOTE: The TPSP course is required for every person entering any XL 

Construction project site.  The Site-Specific courses are only required if requested in your Invitation to Bid documents 

. 

Step 5: Fill in all mandatory fields with the billing contact information for the Credit Card holder and then press 

“CONTINUE” at the bottom right of the screen.  NOTE: The email you put here is the email that will receive the 

receipt for the transaction. 

 

Step 6: Next, enter all required information for the USER and then press “Next”.  The USER is the person that will be 

taking the course(s) and needs access to an XL Construction site.  The individual’s name and company name entered 

here is what will print on the course completion certificate, please make sure it is accurate.  Take note of the password 

created and unique 4-digit identifier, they will be needed later to login and take the course(s) or register for additional 

courses at a later date. 

 

Step 7: Confirm all information on the screen is correct and click on “Continue”. 

 

Step 8: Confirm the pricing is correct and make sure the Drop Down has “assign” selected and then press the 

“CONFRM” button. 

 

Step 9: This is the final review screen before entering in your credit card information.  There are NO codes to enter.  

Click “BUYNOW”. 

 

Step 10: Enter your credit card information and click “BUY” on the lower right side of the screen. 

 

Step 11: Once the purchase is complete, a confirmation page will pop up and the Username will be provided for logging 

into the course.  The Username, along with the password, is needed to log in to ClickSafety to access the courses(s).  

Please print this page or take note for reference later.  (Your pop-up blocker must be turned off while using this site). 

 

Step 12: From the home page of the XL Portal, Click on “LOGIN” on the top right side of the screen.  If the USER 

needs to logout for any reason, they can always access their student profile and courses/certificates later from this Login 

screen.  The course will save your progress.  www.clicksafety.com/xl 

 

Step 13: Enter your Username and Password and Press “LOGIN”. Accept the Terms and Conditions that will Pop-Up 

by putting a check mark in each box and then press “Continue” (your pop-up blocker must be turned off while using this 

site). 

 

Step 14: Once your log in, you will be directed to your user homepage.  No Access Code is needed.  Click on the green 

“START” button to launch the course homepage, and then click on the course name, and then click on the course name 

to begin your course. Answer the questions on the final exam correctly to finish the course and generate a course 

certificate of completion. 

 

Step 15: Once you have successfully completed the course, go to your student homepage by clicking the “HOME” tab at 

the top of the screen.  Completed courses will be in your “Learning History” section.  Click on the green 

“CERTIFICATE” button to open and print/save your certificate, then bring your certificate with you the first day you 

are onsite.  The certificate opens in a PDF. (Your pop-up must be turned off while using this site). You will need to 

present your certificate to gain access to the jobsite. 

 

 Step 16: If you registered for additional courses, you can then select and start them from your student home page under 

“My Courses”. 

 

http://www.clicksafety.com/xl
http://www.clicksafety.com/xl
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For a more extensive user guide with pictures click on “USER GUIDE” on home page of the XL Portal 

www.clicksafety.com/XL. 

 

A ClickSafety representative will be available to answer any of your questions about this program. The ClickSafety 

program administrator is: 

Jennifer Jarrett 

Account Manager 

ClickSafety.com, Inc. 

Phone: 925.855.6731 
Email: Jennifer.Jarrett@clicksafety.com 

 

For general information about ClickSafety, you can visit their web site at: www.clicksafety.com. 
 

Should you have specific questions regarding the project or safety requirements, you may contact: 

Lili Vergara 

Safety & Health Specialist 

XL Construction 

Phone: 408.240.6379 

Email: LVergara@xlconstruction.com 

 

We appreciate your attention in this matter and look forward to a continuing and successful business relationship. 

 

Disclaimer: 

ClickSafety and XL Construction make this training material available with the understanding that users exercise 

their own skill and care with respect to its use. It is the duty of each employer as specified in the Occupational 

Safety and Health Act of 1970 (P.L. 91-596) to furnish to each of his employee’s employment and a place of 

employment which is free from recognized hazards that are causing or likely to cause death or serious physical 

harm to his employees and must comply with the applicable occupational safety and health standards adopted for 

his / her type of work. In addition, each employee must comply with occupational safety and health standards and 

all rules, regulations, and orders which are applicable to his or her own actions and conduct. 

 

 

mailto:Jennifer.Jarrett@clicksafety.com
http://www.clicksafety.com/
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